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PROFESSIONAL SUMMARY


Diverse experience in industrial organizational psychology with emphasis on survey analysis, performance management, and research and implementation.  Proactive decision maker, innovative strategist, creative consensus builder and motivational team leader.





PROFESSIONAL EXPERIENCE





Stromberg Consulting


Change Management Consultant (2001)                                                                                           New York, NY


Provided strategic, change and human resources business services to clients, while using Stromberg’s operational excellence tools. Delivered on Stromberg’s value proposition to ensure the best possible solutions were provided to clients.  Dealt with strategic and operational change to enable organizations to leverage their strengths and capabilities to become more effective.


Identified, created and employed a knowledge sharing system for an internal initiative. Linked organizational strategies to individual performance and behavior on the job.





Performaworks, Inc.									            New York, NY


Regional Consulting Manager  (2000 – 2001)


Served as a professional services consultant for an 80-member start-up firm providing fully-integrated leadership and performance tools for mid-sized and Fortune 500 clients. 


Supported and partnered with the sales team in business development activities by facilitating the sales process and providing topic expertise. Responded to client needs by effectively writing proposals that leveraged the full range of performance management services. 


Delivered/managed consulting engagements to clients within the territory. Interacted with strategic partners to obtain scale for technology and delivery opportunities. 


Designed and developed competency models, provided multi-source assessment and feedback, and delivered other strategic instruments for senior client managers.  Also provided performance management, change management, and executive coaching.





Deutsche Bank								                                      New York, NY


Inhouse Senior Consultant (2000)


Advised business units on best practices, analyzed strategies and operations, and reviewed procedures to streamline efficiency.  


Participated in projects relating to business process reengineering, change management, risk analysis, systems development and implementation, and new product development.


Participated in global effort to standardize human resource processes and provided project management expertise to data security initiative in the Americas.





Medsite.com, Inc.									            New York, NY


Organizational Development Consultant/Human Resource Manager (1999 – 2000)


Served as the start-up company's primary compensation analyst and consultant, responsible for strategizing options and approaches to designing an effective compensation structure across the organization.                                             


Developed and executed industry-based compensation surveys of employee benefits and salary structure of Internet start-up companies in the Tri-State area. Provided expertise for the design, administration, scoring, interpretation, and evaluation of compensation study. Created and delivered summarized compensation reports for the CFO.


�
Developed and implemented entire human resource infrastructure for the start-up business. Provided advice and direction to senior management to develop human resource plans to support business objectives. Counseled and coached managers on employee relations, problem resolution, employee satisfaction, performance management, benefits, and staffing.  Ensured legal compliance.





WorldxChange Communications					               	            San Diego, CA


Organizational Development Specialist (1997 – 1999)


Served as a change agent assisting the business to meet strategic goals and vision.  Partnered with business unit leaders to diagnose and clarify issues, and manage key projects.  


Implemented applied model for cost analysis of employee turnover.  Recommended actions to assist good labor relations and employee well-being.  Promoted value of cultural, ethnic, gender and other individual differences through training.


Analyzed performance appraisal reports, created feedback charts and conducted exit interviews with the Director of Human Resources. Generated company-wide training materials, facilitated managerial benchmark training and evaluated resumes for senior management. Coordinated and conducted interactive sexual harassment training program for staff of 500.





Human Resources International							           San Diego, CA


Assessment Center Associate (1997 – 1998)


Provided multifaceted perspective with broad understanding of current management conditions, programs and approaches to customize and integrate state-of-the-art methodologies.  


Realistically assessed strengths and weaknesses; provided insights; fostered innovation; improved staff satisfaction and organizational effectiveness.


Reviewed, evaluated and interpreted in-basket assessment exercises for senior management.  Worked directly with President of the company; structured reports using previously defined content categories. 





CSPP 											            San Diego, CA


Telia Lund										             Lund, Sweden


Success Profiles 									            San Diego, CA


Applied Research Consultant (1995 – 1996)


Collaborated with various consultants as a contractor on a variety of issues critical to organizational efficiency and business growth. Reviewed needs, capabilities and operational structure of clientele. 


Continually made recommendations for improvement of quality of services, products and processes.  Effectively used negotiation and persuasion in working with others to achieve goals.


For CSPP, analyzed and reported pros and cons of 360 degree approach multi-source assessment; suggested strategic plans, proposals and procedures for future implementation.


For Telia, devised study based on telecommuters work/family balance, flexibility, performance appraisal scores, job satisfaction, and organizational satisfaction; North American company approved proposed plan. 


For Success Profiles, benchmarked best Human Resources practices; designed assessment tool; conducted factor analysis and Cronbach Alpha on survey results; tested validity.





EDUCATION & TRAINING





Doctor of Philosophy in Industrial/Organizational Psychology, 1998


California School of Professional Psychology - San Diego, California


Capitol Planning Representative  * Student Senate 





Master of Arts in Industrial/Organizational Psychology, 1995�Roosevelt University - Chicago, Illinois





Bachelor of Arts in General Psychology, 1992�Southern Illinois University - Edwardsville, Illinois





COMPETENCIES


Office and Outlook 2000 * Statistical Package for Social Sciences (SPSS) 


 Lisrel & Amos * Lotus Word Pro * Lotus 123





PROFESSIONAL PAPERS/PRESENTATIONS





Olde, H. N., Stanton, J. M., Cree, L. H. (2001).  Telework, Gender, and Work/Family Balance:  A Re-


     examination of linkages.   2001 Annual Conference Program for the Society for Industrial Organizational   


     Psychology San Diego, CA 27 – 29 April 2001. 





Cree, L. H., Sorenson, R. C. (2000).  Effects of Telecommuting on Total Hours Worked, Flexibility, Work and    


     Family Balance and Performance.  Presentation to the XXVII International Congress of Psychology 2000


     Stockholm, Sweden 23 – 28 July 2000.





Cree, L. H., Sorenson, R. C. (2000).  The Effectiveness of Telecommuting as an OD Intervention.


     Presentation to the 20th Organizational Development World Congress Goa, India 17- 22 July 2000.





Cree, L. H., Sorenson, R. C. (2000).  Work and Family Balance of Telecommuters:  A path-analytic model.  


     Presentation to the American Association for the Advancement of Science.  2000 Annual Meeting and  


     Science Innovation exposition Washington, D.C.  17 – 22 February 2000.





Cree, L. H. (1998).  Work/Family Balance of Telecommuters.  Unpublished doctoral dissertation.  California    


     School of Professional Psychology San Diego, CA.
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